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ABSTRACT

The purposes of this research were 1) to study the problems of decision making
and the utilization of data for decision making, 2} to study the needs for information
regarding the internal administrative work, and 3) to set guidel.ines for the development of
appropriate information system for Wat Channai School.

The population of 28 persons included 6 school chairpersons, 6 cluster area
heads, 7 level heads, and 9 school committees The questicnnaire was devised to collect
data which, in turn, were analyzed by means of frequency, mean, and standard deviation.

The research findings were concluded as follows :

1. The problems relating to the decision making of the school administrators
reported at high level were dus to 1) heavy work load apart from teaching load, 2) rigid
rules and regulations, and 3) iack of sufficient relevant data to support quality decision
making.

2. The problems regarding the management of information were cited as the lack
of personnel responsible for collecting data, lack of resource personnel with experience in
data processing, scattered sources of data, and outdated information, The available

information was therefore inefficlent for decision making.



3. Based on the analysis, the needs of the information relevant for administrative
decision making were composed of 5 areas ; namely, 1) information of students,
2} information of the teachers, 3) information of instruction, 4) information of school
puildings, equipment, and finance, and 5) information of school environment and

community.
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