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ABSTRACT

The purpost of this research was to develop a teachers’ performance appraisal
system at samakkeebumrung school under the bangkok metropolitan administration. The
research methodology comprised & phases @ 1) system analysis, 2) system Synthesis, 3)
system design, 4) system venfication, 5) system evaluation

Results of the development of teachers' performance systern were as follows:

1. The research result is an imporant part in conslructing and developing the
leachers” performance appraisal system and can be useful for the samakkesburnrung
school.

2. The abjective of the teachers' performance appraisal system is to develop the
quality of the teachers' performance in The samakkesbumrung school under the bangkok
metropolitan administration.

3. The model of the teachers’ performance appraisal system composed with 4
important componences : inpuls, process, outpuis and feedbacks.

4. The inpuls included the concerned staff members who were in charge of the
appraisal as well as the instruments 1o be used in the appraisal process.

5. The processes comprised 4 steps @ 1) the appointmeant of the committed to be

in charge of the teachers’ Perlormance appraisal, 2) the explanation of the details relating

e s




to the appraisal system, 3) the implementation of the system, and 4) the analysis of the
teachers™ performance.

6. The outpuls of the syslem were composed of the summary and the report on
the teachers’ performance at the individual level and collective level.

7. The feedbacks of the syslem comprsed the feedbacks to each individual

teacher and the feedbacks to the members at school level,
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