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ABSTRACT

The purposes of this developmental case study research were 1) to study the
problems of decision making and the utitization of data for decision making, 2) to study the
need for information regarding the internal administrative work, and 3) to set gquidelines for
the development of appropriate information system for Wat tatsanarunseuntharigaram
school.

The Population under study included 1 School administrator, 2administrative
assistants, cluster area heads 7 level heads, and 2 school committees. The interview form
comprising of 4 parts @ namely, demographic data, problems of decision making,
problems of information regarding the internal administrative work was devised to collect
data which, in turn, were analyzed by means of frequency, mean, and standard deviation.

The research findings were concluded as follows :

1. The problems relating to the decision making of the school administrators
were found in all iter | however, the problems reported at high level were due to heavy
work toad apart form leaching load, lack of sufficient time to collect relevant data from
various sources leading to misinterpretation of infarmation essential for right decision

making.



2. The problems regarding the management of information were cited as the lack
of personnel responsible for collecting data, lack of resource personnel with experience in
data processing, insufficiency of officers to collect data, scattered of data, outdated
information, and impractical utillization of information.

3. Based on the analysis of the information relevant for administrative decision
making which was composed of 6 areas ; namely, academic after, personnel, clerical work
and finance, from S data bases, the students, the teachers, materials and equipment,
finance and budgeting, and environment and community, it was found that :

3.1 The information lo be used between 26 items should be computerized.

3.2 The information 1o be used between 5 areas should be kept in the files.
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