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ABSTRACT

The purpose of this research was to develop a teachers’ performance appraisal
system at Wat Banrai School under the jurisdiction of Primary Education Commission,
Amphoe Mueang, Samut Sakhon. The research methodology comprised 5 phases @ 1)
system analysis, 2) system synthesis, 3) system design, 4) system verification ,and 5)
system evaluation,

Results of the development of the teachers’ performance system were as follows :

1. The objective of the appreisal system was to improve the efficiency of the
teachers' perfarmance.

2. The teachers' performance system consisted of 4 major elements; namely,
inputs, processes, outputs, and feedbacks.

3. The inputs included the concerned staff members who were in charge of the
appraisal as well as the instruments to be used in the appraisal process.

4. The processes comprised 4 steps: 1) the appointment of the committee to be

in charge of the teachers’ performance appraisal, 2) the explanation of the details relating



to the appraisal system, 3) the implementation of the system, and 4) the analysis of the
teachers’ performance.

5. The outputs of the system were composed of the summary and the report on
the teachers’ performance at both individual level and collective level.

6. The feedbacks of the system comprised the feedback to each individual

teacher and the feedbacks to the members at school level.
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