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ABSTRACT

The purpose of this research was to develop the teachers' performance appraisal
system at Kantathararam (Suep - Lukchan Chuengprapai) School, Khet Thon Buri,
Bangkok. The research methodology comprised 5 phases : 1) system analysis, 2) system
synthesis, 3) system design, 4) system verification ,and 5) system evaluation.

The research findings were concluded as follows :

1. The teachers’ performance system, based on.systems analysis, consisted of
five major elements; namely, inputs, processes, outputs, feedbacks, and contexts.

1.1 The system inputs included ;
1.1.1 The objectives of the appraisal was to assess the teachers'
performance in order to help improve the efficiency of the teachers’ performance.
1.1.2 The assessors consisted of a school director, two assistant
directors, the head of each class ievel and the teachers themselves.
1.1.3 The instruments to be used were the evaluation forms.
1.2 The processes encompassed the following activities : the appointment of
the committee to be in charge of the teachers’ performance appraisal ; the explanation

of the details relating to the appraisal system ; the implementation of the system; and the

analysis of the teachers' performance.



1.3 The outputs of the system were composed of the summary and the report
on the teachers' performance at both individual level and overall school level.
1.4 The feedbacks of the system comprised the feedback to each individual
teacher and the feedbacks to the members at school level.
2. Based on the evaluation of the developed appraisal system, the operating
teachers, the heads of each class level and the school administrators agreed that the

appraisal system was appropriate, feasible for the implementation at the high level.
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