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ABSTRACT

This institutional research attempted to study the characteristics , obstacles .
weaknesses and strengths of teamwork at Lertlah School. The population under study
included 146 members comprising school administrators, instructors and supporting
personnel. Rating scale questionnaires regarding the characteristics of teamwork were
developed to collect data which, in turn, were analyzed by means of percentage mean
and standard deviation.

The findings were as follows:

1. The opinions regarding the overall teamwork performances were rated at
high level. Upon taking each dimension into consideration, the results indicated that the
performances of all four dimensions were at high level.

1.1 With regard to individual dimension, the opinions towards both the
overall performances and each aspect were rated at high level,

1.2 With respect to organization dimension, the opinion towards the overall
team performances were rated at high level and so was each individual aspect except for
the item related to the rewards which was rated at moderate level.

1.3 With reference to task dimension, the opinions towards the overall
performances were rated at high level. When taken each aspect into consideration, all
individual aspects were rated at high level.

1.4 As for team dimension, the opinions towards the overail performances
were rated at high level except for the interpersonal relationship and communication

which were rated at moderate level.



i

2. The three major obstacles encountered by teamwork were classified as the
lack of effective and clear communication, lack of unity and waste too much time in
working and irresponsibility.

3. In order to strengthen teamwork potentiality at Lertlah School, it was
recommended that the three areas should be earnestly implemented ;namely, effective

communication among colleagues, interpersonal relationships and rewards.
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