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ABSTRACT

The purposes of this research were to study the procedures, the results, the
problems, and obstacles concerning the internal quality assurance in educational
agencies as well as to suggest guidelines for improvement in an attempt to develop
systematic internal quality assurance systems in educational agencies under the Bangkok
Metropolitan Administration (BMA) in Khet Bang Khae. The sample under study
comprised one hundred and fifty téachers in schools under the BMA in Khet Bang Khae.
Rating scale questionnaires, group conference, and the synthesis of the reievant
documents were utilized to collect data which, in turn, were analyzed by means of
percentage and content analysis.

The research findings indicated that the PDCA quality assurance cycies, together
with participatory framework and synergetic approach were employed in schogls, With
regard to the management of information system in schools, the schools put the top
priority on student data. Additionally, the schoois stipulated the standards in compliance
with the ones set by the BMA. Besides, internal school supervision was used to follow up,

inspect and assess the educational quality.



As for the outcomes of internal quality assurance, the performances were rated
ranging from moderate level to satisfactory level. Self-study assessment was reported
ranging approximately from 61 to 70 per cent.

With regard to the problems and the obstacles, three majer areas were found;
namely, (1} personnel problen:, (2) insufficient funds and (3) lack of tools and equipment.
In this regard, it was found that the administrators were frequently transferred while the
operatin'g personnetl lacked relevant knowledge, understanding as well as skills.

The proposed guidelines to be implemented to assure effective internal quality
assurance in schools were as follows:

1. The operational seminar on internal quality assurance should be systematically
held for operating personnel.

2. Sufficient funds should be allocated to schools to ensure proper
implementation.

3. The total quality management system should be put into action simultaneously.

4. The relevant educational data should be computerized and could be timely

retrieved at all time.
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