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RAJABHAT UNIVERSITY. ADVISORS : ASSISTANT PROFESSER
DR.SARAYUTH SETHAKHAJORN, MR.THAVEESAK JONGPRADUBGEARD.

The purposes of the research were (1) to study the state of personnel
development process of schools office of basic education in Bangkok educational
service area office 3 (2) to study problems and suggestion of personnel deviopment
process. The subject for the studyconsisted of school director,school director
assistant and department — head , to tally two hundreds seventeen,Questionniair was
the instrument used to gather data which in turnwere analyzed by means of
percentage,mean and standard deviation.

The findings were as follows:

1. The codition of human resource development processing program in
basic education,ingeneral,is quite high.Considering in each fieldthe result out that
the condition of human development processing program is quite high in most
ways.In order from high to low,the arrangement will be as follow;The necessary of
developing human resources,the process of developing human
resources theevaluation of the program and the application of the plan in reality.

2. Problems that found in human resource development processing program
are in low level.To consider separatelythe result shows that problems found in
human resource development processing program,especially in the field of
necessary of development human resource is in middle level. The less are in low
level. In order from high to low, the arrangement will be as follow;the necessary of
development in human resources,the process of developing human resources and
the application of the plan in reality.

3. The methodology of resolving problem that occurred due to the process

of developing human resource.



3.1 School should have meeting, involving all human resources,in order
to discuss and collect data that will be used as asource for problem solving. This
process will lead to find out the necessary of the development inhuman resource.

3.2 School should develop the plan or process of developing humam
resource in both short and long term and also frequently.

3.3 Found necessary to be solved is that,according to the plan,school
should announce and clarify the policy and reason behind the program to all

members.

3.4 School should have evaluation of its member's development.
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