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ABSTRACT

The purpose of this research was the study the administration of the music center at
Assumption College Thonburi. The research method included interviews which were compared to
data obtained through 7-S McKinsey theory. This is criteria for the creating tools and literature
related to management. Data was obtained from 2 groups. 3 music center administrators and a
group of 9 personnel working at the music center. 12 people total. A narration is given to
summarize findings.

Research results show that the music center at Assumption College Thonburi can be
divided into seven areas: 1. Strategy. There are school development goals with emphasis on
students. 2. Structure. Divided into two parts, first to teaching management and second, study
supports and rehearsal support. 3.Systems. Working according to assigned program
responsibilities. 4. Style. The center delegates work according to knowledge and capability. Work
is according to school policies and procedures. 5. Staff. Personnel are selected according to their
skill and music education to ensure quality music teaching. 6. Skill. Managers and personnel are
knowledgeable, skilled and responsible. The center supports continual development to increase
the ability of staff. 7. Shared values. They work united as a team. The music center holds seminars
to exchange knowledge and attitudes with each other which has produced good results for the
music center.

Keyword: Management, Music Center, Assumption College Thonburi
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