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ABSTRACT

The purpose of this research was to study 1) examine the managerial directions of quality
of adolescent life development through music project, Khlong Yai Wittayakom School; and
2) propose the managerial directions of adolescent quality of life development through music
project, Khlong Yai Wittayakom School. The interview form was the research tool and qualitative
interviews were conducted in this research. In addition, 8 informants were chosen by means of
purposive sampling technique from key informants who were external and internal stakeholders.
The data were analyzed descriptively.

The following research results were found:

1. Respecting project management concepts, the needs in the following areas were
revealed: database system development, tangible availability of information, study and research
and statistics related to the development, personnel management based on organizational structure
as well as systemized plan to create community connectivity.

2. Regarding musical activities, the musical performance should be held for students in
different schools within communities to broaden their perspectives in enjoying musical experiences.
Also, the volunteer spirit activity performing musical therapy at the hospital should be arranged.

The research summary on project management concepts and musical activities can be
applied to the individual context paving the way to the efficient project management.

Keyword: managerial directions of adolescent quality of life development through music project
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