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ABSTRACT

The purposes of this research were 1) to study the current administration of country
music band of Kanchanaburi Rajabaht University and 2) to propose the policy approach to
administration of country music band of Kanchanaburi Rajabaht University. The sample included
Six persons, i.e., a Music Program Director, a trainer, and four students. Data were collected using
paper-based observation and interview, a camera, and a voice recorder. Content analysis was
adopted for data analysis — a documentary analysis and interview and a comparison between the
collected data and thoughts, or theories from review of literature.

The findings revealed as follows.

1. The country music band of Kanchanaburi Rajabaht University employed simplicity
principle for internal administration by virtue of its small-size organization and autonomous staff
administration under program and university. As a result, there were conveniences in terms of
coordination, including ground and buildings. However, it was found that the formal operation
was not applicable within the band.

2. The policy approach to administration of country music band of Kanchanaburi
Rajabaht University involved the supplementation of activities to the band for better potential.

Keywords: Administration, Country Music Band
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