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The major purpose of this study is to design an educational administration system that
will be implemented in the Rajabhat University in the future. To fulfil the above purpose this
study purposes to 1)study the process of administration for Higher Education Management in
Thailand and other countries; 2)study the circumstances and problems of Rajabhat University
administration; 3)develop the process of administration for Rajabhat Universities in the future;
4)present the process of administration for Bansomdejchaopraya Rajabhat University. The
samplings were documentary data and information sample consisted of 42 people from
Rajabhat Universities, Ratanakosin Group, 8 experts in administration, and 10 representatives
from Bansomdejchaopraya Rajabhat University. The data collection were forms of content
analysis, in-depth interview and focus -group documents which were analyzed by 3 steps
regarding data — reduction, data — display
and conclusion interpretation and verification.

The findings were as follows:

1. The process of administration for Higher Education Management in Thailand and
other countries revealed that these institutions had to manage flexibly and independently under
higher education strategies with unity, efficiency and quality. Furthermore, the important factors
that affected the process of administration were academic and research environment and high
standards of administration.

2. Rajabhat Universities had definitely different circumstances in administration
in many cases and problems such as the quality of research and human resources, and could

not reach the university standard criteria.



(4)

3. The process of administration for Rajabhat Universities, Ratanakosin Group in

5 aspects, as presented (1) In terms of general management, Rajabhat universities needs to be
restructured toward becoming more independent and self — sufficiency as well as

implement QA system throughout —management systems. (2) In terms of Academic
Administration, Rajabhat universities have to emphasize building new knowledge and its
application for serving community (3) In terms of Research Management, research policies of
Rajabhat universities have to be set in accordance to the expense of the organization
connections among body of knowledge and usefulness of the research product need to be
clearly identified. (4) In terms of finance and budgeting, training and innovations in Rajabhat
universities’ budget implementation have to be consistent with institutional philosophy and
culture, including providing sustainable sources of income for the organizations and local
community. (5) In terms of Human resources, Rajabhat universities need to recruit qualified
instructions, academics and researchers who have knowledge and skill in utilizing technology
information, need to move good teamwork skills and committee to improve work quality in
collaboration with the local community.

4. The process of administration for Bansomdejchaopraya Rajabhat University were
successful through effective leadership and vision. Consequently, leaders and co-administrators
in every Rajabhat University had to foster an organization committed to the same patterns of
visionary.

This research recommended that the Rajabhat universities need to implement and
develop their organization among various identification according to the philosophy, the target

and the administrative trends of the universities for locality.

Key words
Integrated learning and teaching, Happy learning, English literature,

Higher education
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