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The purposes of this research were to study the state of practice, demand and
problems in evaluating the teacher performance in WatArwutwikasitaram School to find out
the guidelines for developing the teacher performance appraisal appropriately and to
gvaluate the performance of the teachers in WatAnwutwikasitaram School. The procedure
of the study consisted of four stages which were 1) The study of documents, theories and
researchers concerned 2) The design of conceptual framework of the research 3) The
study of the state of practice, demand and preblems in evaluating the teacher
performance and 4) Presentation of the research results in order that they would be used
as the guideline for evaluating the teacher performance. Twenly leachers in
WatArwutwikasitaram School were selected to be the sample of this study. The research
instruments were two sets of questionnaire. The data were analyzed by means of the
distribution of frequency, percentage, arithmetic mean and standard deviation.

The research resulls were as followed:

1. The demand for the teacher performance appraisal concerning the process of
performance appraisal of the teachers in WatArwutkikasitaram School was aimed at work
development evaluated by the school administrators. The observation protocols were used
as the research instrument. The Committee was appainted for the teacher performance
appraisal. Then the evaluation results concluded and reported will be informed to the
teachers as the feedback of their performance. The teacher performance appraisal would
be conducted once a semester.

2. The state of practice and demand for the teacher performer appraisal
conceming general information, leaching load, extra work apart from teaching
responsibility and teacher's personal characteristics. The overall practice was at the high
level as well as the demand. The demand for the evaluation of teacher's personal

characteristics was at the highest level,



3. In the aspect of prabiems and guidelines for solutions dealing with the teacher
performance appraisal, it was found out that the authorities concerned lacked the
knowledge and understanding of the criteria used for evaluating and did not know how to
make use of the evaluation results 1o develop their work. The solution to the problem
concerning the teacher performance appraisal was 10 organize a meeting 1o discuss
about the criteria used for appraisal so that everyone could understand and see things in
the same light by determining more concrete indicators.,

4. The guidelines used for developing the performance appraisal {0 be
appropriate to evaluate the teacher's performance included:

4.1 The process of the performance appraisat should include the purposes of
the appraisal which were work development, self-development and decision-making for
salary increase. The evaluators should consist of the school administrators, assistants of
school administrators, teacher pecrs and the teacher himself / herself. The instruments
used tor evaluation should include the cbservation protocol and the checklist. For the
stages of procedure, the Committee for Performance Appraisal should be appointed. Then
the meeting should be conducted to inform the appraisal process and methods of
collecting the results of teacher's performance evaluated by the determined criteria. The
appraisal result of each teacher should be concluded and reported, classified by
discipline line and as a whole school. The method of providing feedback should be done
by verbally informing and formally announcing all teachers. The teacher performance
appraisal should be conducted once a semester.

4.2 The content of the performance appraisal should consist of general
information of teaching responsibility determined by teaching quantity and guality,
teaching behavior emphasizing the teaching practice in accordance wilh the curriculum,
the ability in teaching and teaching pursuits. The extra work apart from teaching load
should be evaluated by work quantity and quality, creativity in the extra work and
knowledge as well as abilily in performing it including teacher's personal characteristics
which were evaluated by leacher's self - adjustment, human relationship, responsibility,

persistence, ethics, moralily, behavior and maintenance of self-discipline.
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