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Vareeporn Suksomboon, (2005). Strategic Planning of the Commercial Navy Information Service
Center for the next decade of 2003 — 2012. Thesis for master degree. Bangkok : Graduate

School, BanSomdej Choa Phraya University.

Thesis Committee ; Vice - Professor Dr. Nantha Vitvuthisuk.
Assistant — Professor Dr. Chachaval Vongprasert.

Dr. Chula Sukmanoop.

The objectives of this research are 1) to study on the present situation of the Commercial
Navy Information Service Center, Department of Watering Transportation and Commercial Navy,
2) the comparison study of the present situation and the desirable pattern of the information service
center for the next decade of 2003 — 2012, 3) the development of strategic plan of the library of the
Department of Watering Transportation and Commercial Navy, which will be in the cooperation
meeting of the connoisseur and the administer. The conclusion reports on the tend of starting to set
up the Commercial Navy Information Service Center and to assign the target and the decision to

choose the strategic plan of the Commercial Navy Information Service Center on 2012,

The results of the research,

1. Present situation found that the structure of the library administration is still not be
developed to the library standard of 2001, there is no formal library administrative committee, there
is no development of the person in responsibility to learn of the technology in continuing, the library
supporting budget is under the assign standard which effect to the effective expanding of the library
to the progressiveness of the information technology and the communication, so the Commercial
Navy Information Service Center can not be international developed, which is an obstacle of the
chance of being the reference resource of the research.

2. The result of the comparison of present situation of the Commercial Navy Information
Service Center and the desirable pattern of the Commercial Navy Information Service Center found
most of the pattern has the vacancy in 1) cooperation between the library 2) budget and 3)
administrative structure.

3, The development of the strategic plan of the Information Center of the Department of

Watering Transportation and Commercial Navy for the 2003 - 2012, which is the cooperation



meeting of the connoisseur and the administer to report of the objective and decision of the strategy
for “the Asia - Pacific Commercial Navy Information Service Center” and assign for first strategy of
3 activities as are 1) to form the plan to set up international Commercial Navy Information Service
Center to reduce the vacancy in developing the administrative structure, 2} to form the autonomic
organization administration in the state regulation, 3) to produce the program of setting up the Asia
- Pacific Commercial Navy Information Service Center in the occasion of celebrating the 60"
reigning of his majesty the King, the program will be developed to the standard net that reduce the
vacancy in cooperation of the libraries. The Second strategy of 2activities as are 1) to form the
strategic plan of 5 years development, 2) to bring about the descriptive projects of the 5 years
program. The third strategy of 4 activities as are 1) to procure for the e — Library system, 2} to
procure for the meta data for web site analysis, 3) to create knowledge base specific on water
transportation system and the important person specific on national commercial navy business, 4) to
create the museum — like about the important place of Thailand waterway, and important piers,
which will help reduce vacancy of the budget per unit. The fourth strategy of 2 activities as are 1) to
procure the information resources specific for the field of commercial navy by collecting of the
expertise seminar VDO of waterway transportation, 2) to collect of the audio about the waterway
transportation, and to create of the audio stemming to publicize through internet to reduce the
vacancy on the lack of information library resources. The fifth strategy of 3 activities as are 1) to
survey for the information resources of water\way transportation of English commercial navy, 2) the
procure of the person for surveying of the international information resources, 3) to survey of the
publications on other waterway transport system in Thailand, that are publishing in bookstores and
in library-net. The sixth strategy of 3 activities as are 1) to mobilize each library of each faculties
together for being in the same permanent building within the year 2006 — 2009, 2} to build up the
parking building in the Department of Watering Transportation and Commercial Navy, 3) to draft

the plan of using the building for laying out the plan of interior decoration.
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